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CURRICULUM VITAE
Sarah Toy




	SYNOPSIS

	Sarah is a highly experienced built environment and resilience professional with specialist knowledge in walking and cycling policy and practice. Her training as a chartered civil engineer, coupled with excellent communication skills, give her an unusual ability to work effectively across disciplines and sectors to focus on achieving positive social, economic and environmental impacts. She has gained a wide range of institutional experience working at a senior level in public, private and not-for-profit sectors as well in academia.  In her current post as Strategic Resilience Officer she has worked closely with first Mayor Ferguson and now Mayor Rees and has built a strong coalition of city leaders to embed the Resilience Strategy in city-wide policy, planning and practice.    She is passionate about the role that walking and cycling play in improving public health, wellbeing and social cohesion through increased physical activity, improved air quality and urban civility. Throughout her career Sarah has worked professionally and at times personally as a thought leader, an advocate and a positive role model in this complex arena.

	RELEVANT SKILLS 
Strategic oversight and evaluation of city-wide and national initiatives
Building strong partnerships across different organisations

Leading organisational strategy development
Designing and leading stakeholder engagement processes
Delivering change in complex organisations and political environments 
Extensive experience of delivering walking and cycling infrastructure, and social marketing interventions
Excellent academic understanding of inter-relationship between public health, built environment and social cohesion
LANGUAGES

English: Mother tongue

Spanish: Good

French: Fair

German: Basic
	QUALIFICATIONS 

Chartered Engineer CEng (1997)

MSc Irrigation Engineering (Distinction), University of Southampton (1992)

BEng Civil Engineering (2:1), University of Southampton (1990)

	
	PROFESSIONAL AFFILIATIONS & ADVISORY POSITIONS
Member of the Institution of Civil Engineers (MICE) 1997
Fellow of the Royal Society 2016

Advisory Board Member, Participatory City 2016

	
	CURRENT ROLE
Strategic Resilience Officer, Bristol City Council (Feb ‘15 – Feb ‘17).

As Strategic Resilience Officer Sarah is responsible for the development and city-wide adoption of a 50 year Resilience Strategy for the city of Bristol. Working closely with the current and previous Mayor and Council Senior Leadership team, she has engaged more than 1600 city stakeholder in the process to co-create the Strategy. The Strategy – due to be launched by Mayor Rees and 100RC in November 2016 – has achieved cross-party support and will provide a roadmap for the city’s future trajectory to 2066. In this role Sarah secured additional resources both internally and from external partners to deliver the project. She convened, and continues to collaborate with, a Resilience Sounding Board comprising leading individuals from the private, public, third sectors and academia.  This group has collectively given more than 200 hours of professional time in-kind to contribute to the process and will jointly champion the completed Strategy.  In this high profile role Sarah has given presentations to international delegations, represented Bristol nationally and abroad, dealt with the media and the public on issues of resilience and has also successfully contributed to two successful funding bids including the prestigious Urban Living Partnership funded by the UK Research Council.


	PREVIOUS EMPLOYMENT RECORD

· Head of Smarter Choices, Sustrans (April 2012 – Feb 2015).
· Research Fellow, Centre for Social Marketing, University of West of England (2011)

· Senior Sustainability Consultant, Arup (2006-2010)

· London Director, Sustrans (2002-2005)

· Policy Advisor/Consultant, Department for International Development (2000-2002)

· Emergency Team Leader, Colombia,  Médecins Sans Frontières (2000)
· Manager, Loughborough University consortium with London School of Hygiene and Tropical Medicine (1998-2000)
· Water Engineer, Mott MacDonald Group (1992-1997)
· Graduate Engineer, G. Maunsell and Partners (1990)

SELECTED PROJECTS

	HEAD OF SMARTER CHOICES, SUSTRANS (2012 – 2015)

Headed up national programme of travel behaviour change or “smarter choices” projects in workplaces, educational and community settings.  She managed a team of 35 staff with six senior direct reports.  Her team was responsible for overseeing the capacity building, business development and delivery of a wide range of projects across the UK in line with organisational and project-specific outcomes.  Programmes in her management portfolio include the BIG Lottery Funded Wellbeing and the DfT funded Access to Education Programme.

SUSTRANS FIVE YEAR STRATEGY (2013)
In 2013, reporting to the Chief Executive, she designed and led an internal process to work with the Senior Management Team and the Board of Trustees to develop the new Sustrans five year strategy (2013-2018).

CREATING HEALTHY PLACES, SUSTRANS (2013-2014)

Initiated and built a strong strategic partnership with the Soil Association to co-developed and deliver a unique, facilitated workshop offer to assist public health teams and Health and Wellbeing Boards in taking a whole system approach to food and active living.


	SOCIAL MARKETING OF BRISTOL 20MPH LIMITS, UWE (2011 – 2012)

Led on the research and development of an evidence-based practical guide to the soft measures that can effectively support signs-only 20mph speed limits to encourage driver behaviour change. The work, which involved extensive stakeholder engagement across the city to collect social insights, was used to support the successful roll-out of 20mph (signs only) limits across Bristol.
CYCLING CITY &TOWNS AUDIT, ARUP (JANUARY – DECEMBER 2010)

Responsible for the design and execution of a detailed audit of the Department for Transport’s £110m programme of Cycling Towns to enhance cycling facilities and deliver behaviour change measures in 18 cities and towns.  The work included eight two-day visits to conduct detailed stakeholder interviews with senior managers and politicians as well as data collection and infrastructure inspections. The outputs from the audit have been used by the DfT and individual local authorities to inform ongoing funding priorities.

DEVELOPMENT OF SUSTAINABILTY ASSESSMENT TOOL, ARUP (2007-2009)
Responsible for managing a global, multi-disciplinary team of in-house experts and establishing a new partnership with Engineers Against Poverty to develop a sustainability appraisal tool (SPeAR/ASPIRE).  The team developed new indicators to assess poverty reduction impacts of major infrastructure projects.

FEELING GOOD ABOUT WHERE YOU LIVE, ARUP & RB GREENWICH (2007-2008)
Co-created and project managed this innovative action-research partnership project in partnership with the Royal Borough of Greenwich Primary Care Trust and Housing team to tackle mental wellbeing in deprived council housing estates.  The project researched and developed a range of innovative low cost social and physical interventions that were subsequently delivered and compared with a control area to evaluate the impact on residents’ mental health and wellbeing.
LONDON OLYMPICS WALKING AND CYCLING STAKEHOLDER ENGAGEMENT, ARUP (2006-2007)

Responsible for developing and consulting on Olympic Games and Legacy walking and cycling proposals. Working closely with the Olympic Delivery Authority Sarah established and managed  a highly engaged stakeholder liaison group to ensure that all proposals were consulted on with a wide range of statutory and voluntary stakeholders as well as infrastructure design and delivery teams. 

LONDON DIRECTOR, SUSTRANS (2002-2005)
Sarah initiated and developed a three-year strategy and action plan for London which was used as a replicable model for all Sustrans’ regional offices.  In 2003 she established delivery partnerships with three local authorities in and secured funding for three new full-time posts.  She also developed and marketed Sustrans’ consultancy capability to generate income and enhance Sustrans’s reputation as a delivery partner for both cycle infrastructure and behaviour change interventions.




SELECTED PUBLICATIONS

Professional Journals

Toy, S., Tapp, A., Musselwhite, C. & Davis, A. (2014). Can social marketing make 20mph the new norm?. Journal of Transport & Health doi:10.1016/j.jth.2014.05.00

Parry-Jones SA, Lipman, P, Allen, A, Stacey, N & Hallet, K (2005). Mixing it – a new approach to highway design, Municipal Engineer, 158(3), September 2005

Morris N & Parry-Jones SA (1999). Affordability of Water in an African Town. Water and Environmental Management, Journal of the Chartered Institution of Water and Environmental Management, 13(1): 1-6 1999

Books

Toy, S A and Guite,G (2008). Social and Physical Factors for Building Happiness  in Building happiness – Architecture to make you smile. Black Dog publishing, October 2008.

WELL Guidance Manual on Water Supply and Sanitation Programmes, Department for International Development, DFID March 1999, specialist author on technical aspects.
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